








Message

From: 'MORGAN, MARK Al

Sent: 53/12/2020 12:12:00AM

To: FERRARA, WILLIAM ;

cC: EPEREZ, ROBERTE ! ; .
Subject: gRe: 6:15 - AS1 NOC Call :
Rgr!

Sent from my iPhone

wrote:

we Will refer these folks to CWMD for screening and they will hand out the cards. It won’t be
us.

William A Ferrara

Executive Assistant Commissioner
Operations Support

U.S. Customs and Border Protection

Begin forwarded message:

From: !
Date: March 11, 2020 at 7:34:52 PM EDT

To: SecretaryScheduler i

(b)(6)

"MORGAN, MARK A"

(b)(B)(b)(T)C) _

(b)(6)

...........................







(b)(6)

: } FERRARA,

i NOC-Director

Cc:! i
Subject: 6:15 - AS1 NOC Call

When: Wednesday, March 11, 2020 6:15 PM-7:00 PM.

Where: Phone; 202-282-8101

DO NOT FORWARD OR COPY THIS INVITATION

if there are any questions, please contactEL

Requester:
A/Secretary Wolf

Callin:

...........

Attendees:
A/Secretary \Wnlf
SOPDDS E

(b)(6)













Message

From: MORGAN, MARK A
Sent: 2/1/2020 11:02:14 PM )

To: ‘

CcC: AS2KTC} '

(b)(6)

i EFERRARA, WILLIAM

(b)(6)(b)(7)(C) ==

Subject: Re: US-CN Flight Schedule 2/1

Bill - can you weigh-in re: the waiver?

Sent from my iPhone

On Feb 1, 2020, at 5:56 PM, ) ;

(b)(5)

Gary Rasicot
Acting Assistant Secretary
Countering Weapons of Mass Destruction

g

wrote:

Subject: Re: US-CN Flight Schedule 2/1

(b)(5)

Folks,

























Message

From:
Sent: 1/31/2020 11:41:28 PM

To: MORGAN, MARK A |
Subject: 'Fwd: 0S Recommendation for CBP Employees and Dependents in China

FYSA

From: PEREZ, ROBERTE.

Sent: Friday, January 31. 2020 3:52:58 PM

To: FERRARA, WILLIA p—

Ce:5 - . JACKSTA, LINDA LY "7 I

Subject: RE: OS Recommendation for CBP Employees and Dependents in China
Thanks EAC, and concur with your recommendation.
REP

Robert E. Perez
Deputy Commissioner
U.S. Customs & Border Protection

Sent: Friday, January 31.20201:21 PM
To: PEREZ, ROBERT E!

§; JACKSTA, LINDA L

Cimtmcmimimimim i imtmemimn mmimmmm———————

Sir,

(b)(5)

Supporting Information:

(b)(5)




(b)(5)

Thanks,

William A. Ferrara

Executive Assistant Commissioner
Operations Support

U.S. Customs and Border Protection










Message

From:

Sent;
To:

CC;

Subject:

MORGAN, MARK A! ;

3/22/2020 12:20:50 AM

(b)(6)

Re: El Salvador - 21 March - Update on Priorities

Appreciate the up-date. Progress indeed.

Sent from my iPhone

On Mar 21, 2020, at 7:53 PM,E éwrote:

I thought you would all appreciate this full update from our Ambassador in El Salvador — good progress
on our full USG priorities.

From:! ;
Sent: Saturday, March 21, 2020 1:17 PM
TO.‘: i

(b)(6)

Subject: El Salvador - 21 March - Update on Priorities






Message

From:

Sent;

To:

Subject:

MORGAN, MARK A s

3/16/2020 10:50:58 AM

Fwd: Daily Northern Triangle Update

Please print

Sent from my iPad

Begin forwarded message:

From: ! :
Date: March 15, 2020 at 11:00:53 PM EDT

To:
\/IORGAN MARK A"J' { "PEREZ, ROBERT E"

(b)(6)

Subject: RE: Daily Northern Triangle Update

While not strictly an NT issue, also worth noting that some quick action this afternoon by

i -and our ambassador in Quito saved tomorrow’s repatriation flight to Brazil that is transmng

L

via J:'cuador.

From:.___, R
Sent: Sunday, March 15, 2020 10:54 PM
.I?.:_E.'_'T_'T;.'_'T_': :.'_'.'_'T;.'_'.'_'.';.'_'.'_'." i MORGAN' MARK A =
i } PEREZ, RORFRTE]
Cc: |

(b)(6)

Sirs, please see a summary of today’s discussions with the Northern Triangle countries. There are active
email chains now about (1) the Honduran closure of borders and ali flights and (2) whether we can
obtain assurances from Honduras to accept its nationals from Guatemala if ACA flights proceed for
Monday and Tuesday.

Subject: Daily Northern Triangle Update

You can expect updates nightly moving forward.

COUNTRY ACTION UPDATE
March 15

Honduras:

































Message

From: MORGAN, MARK A! i
Sent: 3/11/2020 4:54:01 PM

To:

Subject: Fwd: TPs-Corona/Border Security

Attachments: Coronavirus-Border TPs CBP.docx; ATTO0001.htm

Sent from my iPhone

Begin forwarded message:

To: "MORGAN, MARK A"

i
i
__________________ L

[ —— P

Cc: OC Chief of Staffi
Subject: FW: TPs-Corona/Border Security

Please see CBP’s combined input in the attached TPs that were tasked out by AS1 last night. ICEis
reviewing and providing input now.

Debbie Seguin

{AlChief of Staff

.5, Customs and Border Protection
Desk !

Cell:

From: SEGUIN, DEBBIE W
Sent: Wednesday, March 11, 2020 12:49 PM

To:i

Cc: g

b)(6)

Subject: RE: TPs-Corona/Border Security
CBP input attached in track changes.

Debbie Seguin

{A}Chief of Staff
U.S. Customs and Border Protection
Dest

Cell:









Subject: TPs-Corona/Border Security

(b)(5)







Message

From: MORGAN, MARK Ai

Sent; 3/4/2020 2:13:Q3 PM \

To: _Alles, Randolphi i .
cc: ' '
Subject: Re: 12500 Tukwila International Blvd, Tukwila, WA 98168

Well said.

Sent from my iPhone

Gentlemen,

We’re working the workforce guidance message for the currently closed building in Tukwila, WA. As
indicated in my emails to S2 | prefer that flow down through you to the office and not come from MGMT
because | guarantee something will get hosed up. I'll send to that to you and your chiefs of staff
shortly. S2 wants it go out by 1200 local (0900 in Washington State).

Second, the intent is not to leave the building closed for 2 weeks. We will get it cleaned and then
employees that are cleared by your Operational Safety & Health staffs can come back. | would point out
Kings County has declared a Public Health Emergency and many companies are encouraging their
employees to tele work. I’'m sure you will decide as appropriate.

V/R

[(office)













Message

From: MORGAN, MARK A

Sent: 3/4/2020 11:50:04 AM._._oooeee
To: .FERRARA. WILLIAM i

Subject: Fwd: Message

Sent from my iPhone

Begin forwarded message:

From:

: "MORGAN, MARK A"

Subject Fwd: Message

FYL

From: AS2KTC{ ™™™ =
Sent: Tuesday, March 3, 20209:19: 49 PM
To; .
Cc: .
Subject: Message

Mr. Secretary,

(b)(5)




(b)(5)



















CAUTION: This email originated from outside of DHS. DO NOT click links or
open attachments unless you recognize and/or trust the sender, Contact the

ECBP Security Operations Center with questions or concerns. %

(b)(5)

(b)(5)

Thanks,

Sent from my iPhone






























(b)(6)

......................................................

(b)(6)




(b)(6)






















From: Alies, Randolph | !
Sent: Monday, March 2, 2020 10:26:00 PM

- , i

Cc !

(b)(6)

Subject: RE: (U/FOUO) OPS-NOC NDD LIMDIS - COVID-19 - Worldwide
(0050-20)

| recommend we close that office tomorrow and then sort out the way
forward. The workforce guidance directs people not to come to work if
symptomatic but since they have likely been exposed they don’t need to
be at work.

V/R
R [r “Tav” l\lies

From i

To..li i
AIIes Randolph

HE ® D ]

(b)(6)

Subject: Re: (U/FOUO) OPS-NOC NDD LIMDIS - COVID-19 - Worldwide
(0050-20)

The task force is on the verge of recommending eliminating
nonessential travel for both civilian and military employees, and we're
encouraging cthers to self quarantine, | think we absolutely have to
order the people in that office to self quarantine for two weeks at
home. We need to practice what we’re preaching.

From: .. o mimimimemed

Sent: Monday, March 2, 2020 9:07:08 PM

To: . S I
i j Alles, Randoloh!
Cc:i

Subject: Re: (U/FOUO) OPS-NOC NDD LIMDIS - COVID-19 - Worldwide
(0050-20)










































Message

From: _MIORGAN, MARK A! |

Sent: 32973036 9T s PM T '
To: FERRARA, WILLIAM: ;

cc: 'PEREZ, ROBERTE| ;

i i SEGUIN, DEBBIE W

(b)(6)(b)(7)(C) ==

Subject: Fwd: Follow up: Call re Coronavirus

Bill,
Can you handle please.

Cc us what ever you send.
Sent from my iPhone

Begin forwarded message:

From:; ;
Date: February 29, 2020 at 3:75°06 PM FST
To:i i

- {"FERRARA, WILLIAM"!
VERNON T" , "MORGAN, M

(b)(G) "PETERLIN,

MEGHANN"! _ i

' Subject: RE: Follow up: Call re Coronavirus

CBP,

Could you please provide operational toplines as it related to today’s 212(f) proclamation for Iran? This
could be as simple as a handful of bullet points. What are the basic, fundamental items that the public
should be informed about as it delated to DHS implementation of the proc? WH will be asking us for
these sometime today. | can provide a copy of the proclamation directly, if needed.

hitps://www nbenews. com/politics/donald-trump/coronavirus-trump-give-undate-white-house-
saturday-n1145921













































































































































































































Please work with CBP in the am to develop a one-two page messaging document on border security and
coronavirus.

is testifying tomorrow so it would be useful for him but we need to better convey the Department’s
concerns regarding this growing threat - in a consistent manner.

it’s important to strike the right balance at this time.

(b))

E We
currently do not have a coronavirus outbreak at our border facilities but that could change. All options
remain on the table to address our challenges.

Others on this email chain - please provide input / ideas into L for incorporation.

This is a quick turn and can be refined in the days ahead.

Thanks, all.












Message

From: TODD.OWEN({ :

Sent: 3/21/2020.10:00:00 PV

To: :

) ( ) ( ) ( ) ( )
Subject: Re: HOT: Supp Request

Todd C. Owen

Executive Assistant Commissioner
Office of Field Operations

U.S. Customs and Border Protection

-~ i
On Mar 21, 2020, at 5:39 PM -I) iwrote:

EAC,

i can respond for OFO if you'd like but based on the costs we're seeing | don’t think OF0 has any
changes to any of these lines. DHS dropped our evacuation estimate out of the submission and we're
seeing costs there but since we can’t add at this time and based on personal conversations asking for it |
believe the Hill staff will make that an allowable cost anyway we're good.

From: GRABLE, SAMUEL D{ :

Sent: Saturdav. March 21. 2020 5:34 PM

Subject: HOT: Supp Request
Leaders

We continue to work potential Supp requirements. During a call with HAC HS Chair LRA this afternoon,
AC1/C2 received a question from the Hill about whether the current split (below) is accurate or if we
need any specific changes. Realizing the current Title 42 authority is still in its infancy, if you have any
specific adjustments (particularly between the top 3 lines) please advise OF soonest. OF is working with
your Mission Support teams as well.































(b)(6)(b)(7)(C)

MINE C

> Subject: RE: Follow-up Info on Quarantine Facilities
>

> Kris - acknowledged. Oniit.....

>

>

> Jeffrey Caine

> Acting Assistant Commissioner

> Office of Finance

> U.S. Customs and Border Protection

i
i
- —

> To; CAINE, JEFFREY, :
> Ccl ;

(b)(6) | (b)(®)

iGRARIF SAMUELD

_HARDIMAN, TARA; i oo

(b)(6)(b)(7)(C)

JENJAMINE C

(@ |

>

> CAUTION: This email originated from outside of DHS. DO NOT click links or open
attachments unless you recognize and/or trust the sender. Contact the CBP Security
Operations Center<mailto:cbpsoc@cbp.dhs.gov> with questions or concerns.

>

>

> Jeff, thanks. Can you get us a spreadsheet that spells this out? What are the
requirements at whatever detailed level you have? What ones are you are already
meeting with current facilities and medical? What are the new requirements with much
more detail? Of those, what can be met with existing funds? What requires new
funding?

> Kris

> \ ;
>>On Mar 18, 2020, at 13:23, CAINE, JEFFREYEL_.__' ! wrote:
>>










































Message

From: i M

Sent: 3/3/20205:32:15AM________
To: FERRARA. WILLIAM: E
cc: JACKSTA, LINDA L

SEGUIN, DEBBIE W

(b)(6)(b)(7)(C)

Subject: I\Re: (U/FOUO) OPS-II\IIOC NDD'LIMDIIS - COVID-19 - Worldwide (0050-20)
All - just spoke to Branch Chiet on duty at the EOC, and passed along the below info for action.

I asked that he email us once our employees are identified, and their chain of command have confirmed they’ve
been notified to stay home and self-quarantine until they receive further instructions- thanks.

REP

Robert E. Perez
Deputy Commissioner
U.S. Customs & Border Protection

On Mar 2, 2020, at 11:41 PM, PEREZ, ROBERT E . wrote:

EAC - FYI and action. Need to identify our employees at the location below and follow through
as requested - will call you on this. Thanks.

REP

Robert E. Perez
Deputy Commissioner
U.S. Customs & Border Protection

Begin forwarded message:

Date; March 2. 2020 at 11:39:07 PM EST

To: :













is self quarantined now). Also told the employee, spouse and children
all have flu like symptoms and are awaiting test results.

From:!

(b)(6)

Subject: RE: (U/FOUO) OPS-NOC NDD LIMDIS - COVID-19 - Worldwide
(0050-20)

Understand and we will watch. The most recent employee guidance to

exposed. has that guidance as | didn’t want to clog up your
inbox.

VIR

(b)(6)

Subject: Fwd: (U/FOUO) OPS-NOC NDD LIMDIS - COVID-19 - Worldwide
(0050-20)

Need to watch closely.
Please pass along updates as warranted.

From:i

Sent: Monday, March 2, 2020 8:04 PM

Subject: (U/FOUO) OPS-NOC NDD LIMDIS - COVID-19 -
Worldwide (0050-20)

TOROFFICIACUSEONLY // FOR DHS INTERNAL USE
ONLY

Overview: USCIS has reported an employee has self-quarantined
after visiting an individual at the Life Care Center of Kirkland.






Message

From: _SEGUIN. DEBBIE W, | !
Sent: 3/11/2020 12:34:37-804ncccecme e
To: MORGAN, MARK A 5

' : PEREZ, ROBERT E

(b)(6)(b)(7)(cl) ; DURST, CASEY OWEN

) (b)(6)(b)(7)(C) o
(b)(6)(b)(7)(C)
(b)(6)(b)(7)(C)

Debbie Seguin
(A) Chief of Staff. CBP

From: .
Sent: Tuesday, March 10, 2070 R-:23 PM
To! , ——
Cc: SEGUIN, DEBBIE W;i

Local press google translation

A Guatemalan who came on a flight of deportees from the city of Miami, Florida, United States, reported to
authorities in the country that he had symptoms related to the coronavirus.

Although the Ministry of Public Health and Social Assistance (MSPAS) does not yet consider it as a suspected
case of covid-19, this person was transferred to the National Hospital of Villa Nueva, enabled a few days ago to
treat patients infected by it virus.

The flight arrived at the Guatemalan Air Force (FAG) at 12 noon on Tuesday March 10 and came with 90
Guatemalans, including 84 men, 3 women and 3 girls.


















































